
III.  Evaluation Framework

Collaboration Example: 
Faculty, instructional technologist, and librarian collaboration project to help
students find and use multimedia to improve their academic projects.

How do you plan to evaluate what you want to accomplish?  What questions

do you want answered?  What information (data) do you need to answer the questions?  Which assessments will give you

the best information for your needs?  What criteria or standards do you have for your findings?  How will you know

success?  Who does the work?

The first page shows how you might address an objective for the collaboration project.  On the second page, space is provided for you to complete
the process with your appreciation or satisfaction objective.

Objective and Related
Evaluation Questions

Data to Measure or
Information to Answer

Question

Methods and Tools or
Assessments

Source(s)
Person or

People
Responsible

Time

Objective: identify specific skills/expertise of each other that support classroom learning

Q1: Did project leaders
learn about one
another?

Q2: What did they learn?

Q3: How much did they
learn?

#, % of project leaders
identifying new skill(s) of
others

list of skills; list of
categories of expertise

mean, percent difference in
ratings of skills/knowledge
from beginning to end of
project for

a.  self
b.  each other
c.  overall rating
(created from skills
list)

•Skills checklist, a 5-point
Likert rating scale of
expertise of listed skills,
e.g., writing learning
outcomes, using learning
management systems,
developing student
assignments, for each
participant

•C.V.’s or résumés

•Interview(s) with project
leaders

Project
leaders:
instructional
technologist,
librarian,
faculty

project
manager or
administrative
assistant

beginning
and end
of project



 III.  Evaluation Framework, page 2 

Collaboration Example: 
Faculty, instructional technologist, and librarian collaboration project to help
students find and use multimedia to improve their academic projects.

Write at least one question you would ask to evaluate the objective. Specify the data or information you need to answer the question.  Identify an
assessment or tool you could use. Note to whom the tool will be administered or the source of the data.. Specify who gathers the information or
administers the tool and when.

Objective and Related
Evaluation Questions

Data to Measure or
Information to Answer

Question

Methods and Tools or
Assessments

Source(s)
Person or

People
Responsible

Time

Objective (from Activity I):

Judgments about your results, e.g., how many skills or what mean rating shows success, could be another column. 
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