
II.  Focusing: Identifying
Stakeholders and Uses

Collaboration Example: 
Instructional technologist, librarian, and faculty
collaboration project to help students find and use
multimedia to improve their academic projects.

Why do you want to evaluate?  For what purposes?  How will results be used? And by

whom?  What decisions will you/they make based on evaluation results?

Stakeholders What they would like to know
How they might use results; What

decisions would be made

1. Faculty

2. Librarians

3. Instructional/Information

Technologists

4. Students

5. Provost, adm inistrators

6. Funders

7. Other, e.g. 
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