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Associated Colleges of the South 
 

Third Report to the Robert W. Woodruff Foundation 
 

New Models in Three Critical & Challenged Areas 
 

December 31, 2006 
I. Introduction 
 
The Associated Colleges of the South is pleased to submit its third report on the activities 
begun under the auspices of the New Models Grant in Three Challenged & Critical Areas 
that was received from the Robert W. Woodruff Foundation in December 2004. This 
report covers the twelve month period of January - December 31, 2006, and emphasizes 
activities that occurred since the second report, dated December 31, 2005, was submitted 
to the Foundation. The next ACS report will cover the twelve month period from January 
through December, 2007. 
 
The financial summary, in Appendix A, shows activity from receipt of the grant in 
December 2004 through December 31, 2006. 
   

II. Organization and Structure of the Grant Program   
 

Activities in each of the three program areas supported by the New Models Grant,  
Interdisciplinary Opportunities, Undergraduate Research & Engagement, and the 
Diversity Initiative, are coordinated by three separate Task Forces that were created for 
this purpose. A member of the ACS Council of Deans and an ACS Staff person, who has 
programmatic and fiscal oversight, also work collaboratively with each Task Force.  
  
The majority of the task force work is handled through the cost effective methods  
of e-mails and conference phone calls. The ACS Council of Deans maintains general 
program review responsibilities and receives a full report of each Task Force’s activities 
and plans at its three meetings during the academic year. The ACS Presidents receive full 
program reports at their annual meeting. Both the Council of Deans and the ACS 
Presidents receive interim reports on a regular basis between meetings. 

 
III. The Program Initiatives  
 

A. Interdisciplinary Opportunities 
 

The first program planned by the Interdisciplinary Task Force was a “Pilot” 
Interdisciplinary Symposium held at Hendrix College, February 16-18, 2006. A total of 
34 participants (including members of the task force) from 10 ACS institutions gathered 
to discuss the values of interdisciplinary studies and to consider interdisciplinary studies 
as a basis for liberal arts education. The meeting opened with the definitions of 
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interdisciplinary and multidisciplinary as developed by the ACS Interdisciplinary Task 
Force. (These definitions can be found online at the ACS website at 
www.colleges.org/newmodels/interdisciplinary/definition.hmtl.)  
 
Dr. Peg Downes, President, Association for General & Liberal Studies, and Professor, 
Department of Literature and Language, from University of North Carolina, Asheville, 
provided primary facilitation for the gathering along with ACS faculty: Sandra 
Sprayberry and Bill Nicholas, Birmingham-Southern College, and Chris McDonough, 
Sewanee: University of the South, who gave lively examples of interdisciplinary courses 
at their schools. Participants shared what was going on in Interdisciplinary Studies on 
their campuses and brain stormed possible new ways to look at and improve them. 
Curricular and co-curricular opportunities were also explored. They discussed the time 
and effort it takes to plan an interdisciplinary course and the necessity for administrative 
support, continued assessment and revision on the part of all involved.  Specific 
challenges to success were presented and discussed. 
 
Interdisciplinary courses, including best practices outside the ACS and outside the U.S., 
were shared by Dr. Downes and three books were recommended to help in understanding 
the history and current programs in interdisciplinary studies: Alive at the Core, by Nelson 
et al; Jossey-Bass Publishing produced at Rhodes College, Interdisciplinary 
Undergraduate Programs by Edwards, Copley Publishing Co and Becoming 
Interdisciplinary by Tanya Augsburg, Kendall/Hunt Publishing. Later, the group had the 
opportunity to observe an interdisciplinary class at Hendrix -“Transitions”- to get a first 
hand look at students and faculty in action. 
 
Peg Downes emphasized that interdisciplinary courses promote the teacher as learner 
approach. She remarked that we are not experts in what we are teaching which keeps us 
searching for new ideas and keeps the adrenaline flowing. Interdisciplinary courses are 
good for faculty. They are good for students.  Quoting Peter Frederick, distinguished 
History Professor Emeritus at Wabash College, “Whatever you decide to do, plan it and 
teach it as if knowledge were one, and the disciplines had not yet been invented.” 
 
 The opportunity to submit proposals for ACS interdisciplinary mini-grants funded 
through the Robert W. Woodruff Foundation was presented to all.  Many participants 
expressed interest in applying for the two deadlines in April and October of 2006. These 
grants may fund projects up to $8,500 each and are designed to facilitate dialogue about 
the need to promote the planning or revision, implementation and evaluation of 
interdisciplinary courses; and the need to encourage co-curricular and curricular 
opportunities at ACS schools. (See 
www.colleges.org/newmodels/interdisciplinary/minigrants.hmtl for submission 
guidelines, selection criteria and required materials.) More information about the ACS 
Interdisciplinary Initiative may be found online at 
http://www.colleges.org/newmodels/interdisciplinary/index.html  See appendix B for the 
workshop agenda and the workshop evaluation summary.  
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Two rounds of mini-grants were awarded in April and October 2006. There will be 
another round of mini-grants awarded in February of 2007 for projects to be implemented 
in the spring and summer of 2007. The task force decided this final small round of mini-
grants will award up to $8,500 for new projects and up to $4, 250 for supplemental 
proposals to continue a project previously funded by an ACS Interdisciplinary mini-grant. 
Eight proposals were received in April. Of those, four were funded fully and one was 
partially funded, totaling $29,300.   Six of the eight proposals received in October were 
funded for a total of $42, 825.43.  In 2006, $72,125.43 was awarded in Interdisciplinary 
mini-grants.  Updated guidelines and projects funded in 2006 can be found in appendix 
C. 
 
 The Task force is reviewing how to best disseminate the project ideas drawn from the 
mini-grants within and outside of the ACS 
 
One very interesting project is the The Women of San Luis, Costa Rica: Sharing Life 
Experiences Through Oral History and Photography. This project brings together 
students and faculty of anthropology and photography at Hendrix College to photograph 
and collect oral histories from rural women in San Luis, Costa Rica. This project will 
create a product in collaboration with, and desired by, this small community in the 
highlands of Costa Rica. The aim is to show how anthropology is enriched by the visual 
and how photography can benefit from in-depth participant observation. Students will 
gain an understanding that the complex lives of people require an interdisciplinary 
perspective. The final product may be an interactive website, a book, a museum exhibit 
or all of the above. The faculty/student team will begin preparing in the spring for the 
summer 2007 journey to Costa Rica. The team will continue to meet, research and edit 
throughout the fall semester. The project will be completed in the fall and product(s) will 
be exhibited in the spring of 2008.  
 
      B.  Undergraduate Collaborative Research & Engagement   
  
The Task Force on Undergraduate Collaborative Research and Engagement decided to 
offer larger grants for divisions/departments within an institution for the purpose of 
exploring and engaging the idea of collaborative scholarship/research. The sum of 
$125,000 was designated for this purpose. Departments or divisions may submit 
proposals for planning grants or for the design, redesign, implementation, or assessment 
of collaborative scholarship/research opportunities, including community-related 
research. The Task Force believes this is a responsible direction to take that will have a 
great impact on promoting new models of collaborative scholarship/research.  The 
balance of the funds is earmarked for dissemination of the results of the winning projects 
in and out of the ACS.  The task force will be discussing additional ways to share projects 
and findings. The proposals awarded and the interim and final reports will be posted 
online at http://www.colleges.org/newmodels/undergrad/index.html. 
 
There were two opportunities for proposal submissions in 2006: March 7 and October 3. 
A three person Grant Review Committee reviewed and awarded the grants. They will 
also receive interim and final reports from the recipients. In March the review committee 
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received four submissions and funded two, totaling $49,000. In October they received 
nine proposals and funded three for a total of $75,000.  All grant money for projects 
($124,000) has been distributed in the Undergraduate Collaborative Research and 
Engagement area. (One of the March awardees had a delayed start date for the fall of 
2006, so only an interim report is available at this time from the Young Scholars 
Collective project.) 
 
The Young Scholars Collective (YSC) at Rollins College houses five to seven 
collaborative research teams from different disciplines, with a majority of them being 
from outside the sciences. It is an exciting new project with teams comprised of one or 
more faculty and one student; however teams with two or more faculty and/or students 
from different disciplines are encouraged to promote high quality, original 
interdisciplinary research. Students are honor degree students or students working 
towards honors in their major field. The YSC covers a two year period. During the first 
year students /faculty teams developed the appropriate background of research and 
methodology and consult with other teams on methodological and ethical dimensions. 
The second year focus is on completing the project and disseminating the results. YSC 
encourages faculty to think critically about the research process. To date, six 
student/faculty teams have been selected from political science, anthropology, art, 
English and two from philosophy. They will present their research findings at the April 
2007 Rollins Summit on Transformational Learning. Future dissemination will be 
achieved through sharing at national meetings and through a website developed 
specifically for the YSC. Such a program makes students and faculty members 
collaborators in the truest sense of the word. 
 
 See appendix C for a complete list of the projects funded in the Undergraduate 
Collaborative Research and Engagement area and the interim report for the Young 
Scholars Collective Project at Rollins College.  
 

C. Diversity 
 

1. Diversity Mini-Grants     
Two opportunities for diversity mini-grants were created by the Diversity 
Planning Committee: Student Led Collaboration with Faculty/Staff and 
Campus Diversity Leadership Models. 

• Mini-Grants for Student Led collaboration with Faculty/Staff 
While ethnic diversity and campus climate are the primary foci 
of the ACS Diversity initiative, proposals may be submitted for 
any type of diversity issues/concerns that affect and challenge 
campus climate. The proposal must be initiated by one or more 
students and clearly identify the faculty/staff sponsor/mentor 
and the extent of his/her involvement OR be submitted jointly 
by student(s) and faculty/staff member(s) and clearly indicate 
the role of each of the co-initiators in the project. Collaborative 
opportunities-- those engaging two or more campus groups, 
cross-generational activities, curricular and co-curricular 
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activities, or projects involving two or more ACS campuses--
are especially encouraged. 

   
• The three deadlines for submitting proposals in 2006 were 

February, 2006, April, 2006, and October, 2006. We awarded 
seven grants in 2006. The Diversity Planning Committee also 
agreed to increase the amount of the awards so the campuses 
could receive greater benefit from the mini-grants. The amount 
awarded in the October round increased from $1800 to $2500 
per award. It was also decided to offer another round of grants, 
with a February 9, 2007 submission date at the new level.  

 
• A three person review committee receives and reviews 

proposals, awards the grants, and receives interim and final 
reports.  Updated submission and selection criteria are included 
in Appendix D of this report. A list of grant awardees from 
April and October 2006 is in Appendix E. 

 
• Workshop Mini-Grants for Campus Diversity Leadership  

Models 
The purposes of these grants are fourfold: (1) To encourage 
development of ongoing models for training and maintaining 
active diversity leadership teams on campuses. (2) To support 
diversity leadership models that already exist or are newly 
being implemented on campuses. (These include but are not 
limited to the National Coalition Building Institute (NCBI), the 
Anti-Defamation League, Training for Social Change, and the 
National Conference for Community and Justice.) (3) To 
promote leadership models that provide a campus structure for 
diversity leadership continuity [through staff, faculty, and 
administration], while including student participation and 
helping them develop leadership skills. (4) To create a 
pool/core of persons in ACS who are available to support/assist 
their own and other ACS campuses in prejudice reduction and 
education for leadership sessions.   

The application submission deadlines for these grants were 
January, 2006, March, 2006, and October, 2006. All individual 
grant awards were for $1500. We funded one proposal for 
January and two for the March submission date. In October, 
after greater efforts to bring awareness of this opportunity to 
the campuses, we received 7 proposals and awarded 6 grants.  
The Planning Committee agreed to divide the remaining 
Diversity Grant funds between the two funding opportunities: 
Student Led Collaboration with Faculty/Staff and Campus 
Diversity Leadership Models. It was also decided to raise the 
individual grant award to $2000 for the Campus Leadership 
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Models and offer another round of grants with a February 2, 
2007 submission date.   

A three person review committee receives and reviews the 
proposals, awards the mini-grants, and receives follow-up 
reports. Updated submission information and a list of mini-
grants awarded are located in Appendix F & G. 

 
a. Pilot Diversity Workshop for Search Committee Chairs and Members  

A pilot workshop was held at Rhodes College March 31-April 1, 2006. 
This was a meeting opportunity for 15 ACS members from 6 
institutions who are a part of diversity planning for faculty searches. It 
was designed to support the efforts of ACS colleges in their upcoming 
searches. The general intent of the workshop was to look at the 
structure of the search process--its components, process and 
implementation--with attention to ensuring that the efforts to recruit, 
hire and retain minority faculty and staff have more success. 

 
Dr. Martie LeBare, Dean of Academic Affairs, Bloomfield College, 
and Dr. William (Beau) Weston, Associate Professor of Sociology, 
Centre College, provided leadership and direction for the workshop. 
(Bloomfield College has had considerable success with student and 
faculty diversity initiatives over the years.)  The session opened with 
these questions: “What is diversity?” “What kind of diversity?” and 
“What is faculty diversity for?” The group focused on diversity on a 
national scale, at Bloomfield College, Centre College and other ACS 
institutions. Discussion moved to the group’s past experiences with 
searches and shared successes and war stories. Key questions were: 
What is our mission, our mindset and the context for diversity at our 
institutions?  

 
Everyone received two texts that reinforced the conversation: 
Diversifying the Faculty: A Guidebook for Search Committees by 
Caroline Sotello and Viernes Turner and The Complete Academic 
Search Manual by Lauren Vicker and Harriette Royer. Attention was 
given to writing position descriptions and ads and networking to 
publicize job opportunities. These features of the search committee 
were addressed: composition, charge, shared values, responsibilities 
and preparation.  
 
It was agreed that the foundation of a successful search is: 
1. A shared, dedicated and committed vision by the administration 

and the committee 
2.  A shared mission and placing equal value on the search and on the 
retention process 
3.  The presence of a diversity officer on the search committee 
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4.  An affirmative action officer to keep statistics on all searches but 
not serve on the search committee 
 
A systematic process for interviewing and evaluating candidates is a 
key to planning. Emphasis was placed on the fact that evaluating the 
finalists and evaluating the search are equally important. Attention was 
also given to techniques and strategies that have proven successful in 
recruiting minority students. Participants outlined a plan for next steps 
when they returned to campus to follow-up on the workshop and begin 
the process. Facilitators agreed to provide support to all as they 
initiated the process. 

 
ACS Diversity Mini-Grants were presented as a way to improve 
campus climate around diversity issues.  Institutional representatives 
were encouraged to host a campus workshop to develop and to 
promote staff, faculty, and student diversity leadership. The workshop 
agenda is Appendix I. 

 
 

2. Prototype Consortial Web Pages 
The Deans agreed to support the development of consortial web pages 
to promote the diverse campuses of the ACS and to utilize for student 
recruitment. The James Tower Company, which specializes in 
designing web pages for university recruitment, was retained to help 
bring the task force plans into fruition.  A prototype was developed 
and distributed to the Deans, their admission directors and webmasters 
for feedback. It was agreed to place the pages on the ACS website. A 
number of institutions have agreed to provide a link on their admission 
page to the ACS diversity web pages.  The consortial web pages can 
be found in Appendix I. 

 
In addition to the programs above, the Diversity Planning Committee has been working 
on the following programs:  
 

4. Meetings of ACS students with ACS Deans 
Small groups of students have been meeting with the Deans as part of 
the regular ACS Deans meetings in 2006 and will continue to do so 
throughout this academic year. The Deans have found the discussions 
enlightening and the students have appreciated being heard. Students 
have offered a number of suggestions to address their campus diversity 
concerns. 
 

5. Diversity Gathering June 2007 
The date for this meeting has been confirmed for June 8-9 at 
Sewanee: University of the South. The meeting is still being planned, 
but it will center on sharing results of the mini-grants and the other 
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diversity activities outlined in this report. Participants will include 
recipients of the mini-grants, members of the planning committee and 
workshop facilitators. 

 
6. Campus Climate Assessment 

The consortium has begun to gather data from the specific ACS 
campuses that have conducted such an assessment survey (or are 
planning to). Information will be sought on the outcomes, follow-up 
plans, survey instruments and lessons learned. ACS will develop a 
climate assessment instrument for adaptation by the individual 
campuses.  

 
7. Conversation with Minority Faculty: A Faculty Development 

Workshop 
The Diversity Planning Committee and the Deans felt it would be 
beneficial to have a gathering of minority faculty. They would value 
sharing ideas with each other and provide advice on initiatives the 
consortium might undertake regarding minority faculty searches, 
orientation of new faculty to the campus and the community, as well 
as faculty development strategies for professional success. Each Dean 
has been asked to nominate one minority faculty member for the 
workshop.  
 
The workshop will take place at Morehouse College on February 9- 
10, 2007 and will be facilitated by Dr. Emily Moore and Dr. Herman 
Blake, President and Vice President of Scholars for Educational 
Excellence and Diversity.  Drs. Moore and Blake will analyze changes 
in campus constituencies—particularly in terms of the faculty. The 
majority of their presentation will be an analysis of faculty 
development strategies that enhance faculty work and result in 
professional satisfaction. The facilitators will also lead the faculty in a 
discussion of key issues that enhance or impede careers. They will also 
focus on a discussion of success strategies.   

 
The ACS Diversity Initiative web site offers links to ACS campus diversity programs; 
other diversity related websites, centers, and organizations, and a short bibliography of 
the best diversity resources available. This site, 
http://www.colleges.org/diversity/index.html, will continue to expand and become a 
means of disseminating the results of the two mini-grant opportunities, information about 
campus climate surveys, plans for the 2007 diversity gathering, and other ACS diversity 
related activities. 
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IV. Conclusion 
 
This past year has been filled with significant activity for the three Task Forces. They 
have opened communication and encouraged conversation and debate on the 
campuses around diversity, undergraduate collaborative research and engagement and 
interdisciplinary opportunities. The liberal arts program that we so highly value at 
ACS institutions has been improved and strengthened through the workshops, 
meetings and mini-grants, resulting in a higher quality of education for our students. 
All of the groups involved in the New Models effort are looking forward to another 
year of significant progress.  
 
ACS expresses its deep appreciation to the Robert W. Woodruff Foundation for the 
extraordinary support, which has made these advances possible.  
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          Appendix B-1 
 

Pilot Interdisciplinary Workshop Agenda 
 

ACS Pilot Interdisciplinary Symposium 
February 16-18, 2006 

Hendrix College 
 

Thursday, February 16, 2006
Afternoon  Arrival and check-in at Hampton Inn 
6:00 p.m.  Group dinner – Hulen Hall  (Shuttle will leave Hampton Inn at 5:50) 
 
Friday, February 17, 2006 
7:30 a.m.  Breakfast – Hulen Hall (Shuttle will leave Hampton Inn at 7:20) 
8:00   Welcome & housekeeping items – Mills Library 
8:15   Introductions of Task Force Members and Participants 
8:45    Introduction of information on mini-grants 
9:00   Definitions 
   Symposium Facilitator: 
   Dr. Peg Downes, President, Association for General & Liberal Studies,  
   Professor, Department of Literature and Language, UNC-Asheville 
9:45   Break 
10:00   Examples of Interdisciplinary courses within ACS institutions 
   Presenters: 
   Dr. Sandra Sprayberry, Dr. Bill Nicholas, Birmingham-Southern College 
   Chris McDonough, University of the South 
11:15    Lunch – Hulen Hall 
12:00 p.m.  Preparation for observing Hendrix’s Transitions class – Mills C 

Presenter:  Lyle Rupert, Hendrix College 
12:10-1:00  Observe class – feel free to participate! 
1:00   Debrief class observation and other examples from the morning 
1:45   Break 
2:00   Institutional Issues 
3:30   Co-Curricular opportunities 
4:30   Adjourn to Hampton Inn 
5:30   Drinks/Dinner at Mike’s Place (Shuttle will leave Hampton Inn at 5:20) 
 
Saturday, February 18, 2006 
8:00 a.m.  Breakfast – Hulen Hall (Shuttle will leave Hampton Inn at 7:50) 
8:30   Best Practices: Examples from non-ACS institutions 
10:00   Break 
10:15   Closing Conversation to include: 
    Reflections on the experience  
    Ideas for Task Force to consider 
    Mini-Grant information and questions 

Share ideas for grants that are perking in our minds 
    AIS information and what the ACS AIS membership means for  
                                                    ACS member institutions 
    Evaluation 
12:00 p.m.  Adjourn 
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          Appendix B-2 
 

Pilot Interdisciplinary Symposium Evaluation Summary 
 

ACS Pilot Interdisciplinary Symposium 
Part of New Models Grant funded by the Robert W. Woodruff Foundation 

February 16-18, 2006     Hendrix College 
Evaluation 

 
Please complete the following sentences. Use the back of this sheet if additional space is needed 
for other comments. Thank you for your responses. 
 

1. For me, the symposium was most helpful in 
• Making connections with colleagues at other institutions & 

hearing their experience 
• Using interdisciplinary curriculum to be sure curriculum 

becomes in fact new 
• Understanding that schools struggle over the exact same issues. 

I met a large helpful group of like-minded faculty 
• Sharing ideas and strategies 
• Grant opportunities, trading of syllabi 
• The Transitions Course was the best for me 
• Good ideas emerged, great passion among attendees 
• Hearing best practices from other schools 
• Getting Feedback 
• Getting a better understanding of Interdisciplinary Studies 
• Sharing models and problems 
• Bringing together academic and student affairs folks 
• The prevalence of these courses on all campuses 
• Making me think of ideas for proposals 
• Clarifying goals and possibilities 
• New contacts among participants 
• Keynote remarks 

 
 
 

2. For me, the symposium was least helpful in 
• Finding a magic bullet for problems we face 
• Service learning issues-core problems not examined in depth 
• Same people spoke, get all to participate 
• Inability to focus fully on the impact and solutions for diversity 

and service learning that present challenges 
• Giving me a direct connection between Academic Affairs and 

Student Affairs 
• Informal time to share outside of sessions 
• New ideas for co-curricular opportunities 
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• Strategies for getting faculty involvement 
• Would have liked more practical examples-got the big picture 

 
 

3. Were the definitions of interdisciplinary and multidisciplinary clear? If not, 
why not? 

• Yes, should have been used in discussion more 
• Broadly, I understand them. I do not think these categories need be 

sacrosanct 
• Too many people unsure of the importance of each 
• Yes, good discussion, good foundation 
• Very interesting 
• Not as clear with regard to curricular and co-curricular 

partnerships 
• Very clear, but I think they best can be understood as points on  a 

continuum 
• They are fluid and difficult to define 
• Finally 
• The analogy of 5 singers in harmony vs. 5 soloists singing 

simultaneously was a great illustration 
• Need more discussion for clarity 

 
 

4. For my interdisciplinary courses, the two most important ideas/or 
information I am taking away from the symposium are 

• I want to move more toward an integrative than a disciplinary 
process 

• There’s money available 
• Ideas for supporting course development through learning 

communities, scholarship of teaching and learning and faculty 
• There are a number of ways to do them, but administration needs 

to support them 
• Making connections to other schools and faculty 
• Give students ownership for parts of the courses 
• Get institutional support early and faculty buy in 
• Looking at hard sciences for collaboration 
• Prep time, designing for students levels 
• Importance of thoughtful interactions 
• Depth of collaborative possibilities 
• Capstone courses 
• Big issues are the place to begin efforts 
• Need continued attention and support 
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• The possibility of becoming involved in a completely different 
discipline for which I have no formal training 

• Balancing department and interdisciplinary duties, workloads, 
team teaching 

• Linking interdisciplinary ideas with diversity 
 
 

5. What ideas should the task force consider for future discussion/action? 
• How to get commitment from administration & not lip service 
• How to sell young faculty on need to take risks  
• Assessing interdisciplinary courses for first year vs. other years 
• More on service learning and co-curricular courses 
• Bring a diverse group of people to the table, include top 

administration 
• Collaborating with student affairs 
• First year experience 
• Curriculum change-what does it look like 
• Follow-up on funded projects 
• Examples of successful proposals 
• How can interdisciplinary programs enhance diversity issues 
• Focused meeting for planning specific courses 

 
6. For hopeful mini grant recipients- I plan to submit a proposal for the 

 
 April 17, 2006 submission deadline-9 responses ,October 6, 2006 submission deadline -5   
responses 

 
 

7. On a scale of 1-5 please rank the presenters. 1=not helpful; 5=very informative. Add 
comments at the bottom and on back. 

Not helpful                                   somewhat helpful                         very informative 
 
 1                         2                           3                           4                              5 
15 gave them a five rating, 8 gave them a four rating and 4 gave them a three rating 
 
 

8. Please rate the overall symposium on a scale of 1-5. 1= not helpful; 5= very informative 
 

Not helpful      somewhat helpful                   very informative 
 

1                   2                         3                     4                                              5 
10 gave it a five rating, 9 gave it a four rating and 6 gave them a three rating 
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        Appendix B-3 
 
 

Interdisciplinary Mini-Grant Awardees- April 2006 
 

1. Millsaps College, Teaching Critical Thinking to Freshmen across Disciplines, Dr. 
Hopkins, PI- $8,000 
 
2.  Rhodes College, Integrating Material Culture and Service into the Curriculum: Ames 
Plantation/Zion Cemetary Projects at Rhodes College, Drs. Moreland and Byrnes, PI’s-   
$8,500 
 
3.  Rollins College, Culture Wars: Current Debates in Ethics, Aesthetics and Politics,      
Drs.Levis, Libby and Musgrave, PI’s- $4,300 
 
4.  University of the South: Sewanee, A New Integrative Model for Teaching the History 
and Traditional Theatre of Japan, Drs. Backlund and Goldberg,PI’s -$8,500 
 
 

Interdisciplinary Mini-Grant Awardees-October 2006 
 
5. Centenary College, Interdisciplinary Quantitative Data Colloquium, Drs. Demerath, 
Weeks and Rankin PI’s-$5,300 
  
6. Furman University, Interdisciplinary Course on Disease and Culture, Drs. Liao and 
Worth, PI’s-$8486.50 
 
7. Hendrix College, The Women of San Luis, Costa Rica: Sharing Life Experiences 
Through Oral History and Photography,   Drs.Goldberg and Payne, PI’s-$5238.93 
 
8. Millsaps College, Interdisciplinary Program in Albania, Drs. Galaty and Bowley, PI’s-
$8,500 
 
9. Rollins College, Activism 101: Making A Difference Locally and Globally, Drs. Lloyd 
and Hewitt, PI’s-$6,800 
 
10. Rollins College, Ecological Restoration: Cultivating the ‘Civilized Landscape’ in the 
Liberal Arts, Drs. Stephenson and Phelan, PI’s-$8,500 
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          Appendix B-4 
 

Updated Interdisciplinary Submission and Selection Criteria 
 

Submission and Selection Criteria for ACS Interdisciplinary Mini-Grants 
& 

Required Proposal Cover Sheet

 BACKGROUND

In considering the question, “How do we provide the education that students need to be 
responsible and productive global citizens,” two external realities exist that make interdisciplinary 
opportunities both critical and challenging in a liberal arts education: 

1. The world is rapidly changing. Essential skills for the present and the future include 
international vision, a mature understanding of human experience, access to extensive 
knowledge, and the ability to look at issues from multiple perspectives. 

2. Research of all types, be it casual or formal, is becoming more and more interdisciplinary 
in nature.  

Preparing students for these two realities calls for a breadth of understanding of multiple 
disciplines and how they relate to each other, as well as the ability to find, to evaluate, to integrate 
and to synthesize information that will inform decisions, policies, and practices in every phase of 
one’s social and business life. In order to do this effectively, and to foster innovative practices, it 
is critical to promote a faculty culture that moves from specialization to cross-disciplinary 
dialogue. This means that departments and faculty need encouragement (structured opportunities 
and rewards) to work together to help students recognize and experience disciplinary 
relationships, even in non- interdisciplinary courses. This kind of dialogue must take place if 
effective curricular changes are to be made.  

However, changing the culture is not solely a faculty or a curricular issue. It also must extend to 
extracurricular and co-curricular spheres, including advising, residence life, and special programs. 
Thinking in interdisciplinary ways and helping students understand the connections among 
disciplines and what these connections mean in the real world are campus-wide responsibilities.  

GENERAL MINI-GRANT INFORMATION

The Associated Colleges of the South and the Interdisciplinary Opportunities Task Force invite 
faculty, staff, and students from all sixteen ACS member institutions to submit proposals for 
mini-grants made possible by funding from the Robert W. Woodruff Foundation. **PLEASE 
NOTE: Students who wish to submit an interdisciplinary co-curricular proposal must have an 
actively involved faculty or staff mentor/sponsor working with them and the proposed 
activity/program.** 
The total amount available for these interdisciplinary mini-grants is approximately $90,000. 
Individual proposals may be funded up to a maximum amount of $8,500 and $4,250 for 
supplemental proposals to repeat or continue a project previously funded by an ACS 
Interdisciplinary minigrant. 
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The basic purposes of these grants are to:  

• promote campus dialogue about the need for and the place of interdisciplinary 
opportunities in a Liberal Arts education. 

• encourage effective curricular and co-curricular changes at ACS institutions. 
• support the development of innovative models and practices through the design, 

evaluation, redesign, and implementation of curricular and/or co-curricular 
interdisciplinary opportunities at individual ACS institutions and across the consortium. 

• provide a venue for the sharing existing and new interdisciplinary models within and 
beyond the consortium.  

DEFINITION

The definitions of “interdisciplinary” and “multidisciplinary,” as defined by the ACS 
Interdisciplinary Task Force, are online at 
http://www.colleges.org/newmodels/interdisciplinary/definition.html  

For the purposes of these mini-grants, interdisciplinary is defined as academic courses, non-
academic/co-curricular programs, and/or other opportunities that link together and integrate 
information and methodologies from two or more separate disciplines. Such linkages and 
integration create a multi-faceted picture of a topic through the exploration and synthesis of 
various approaches/views. To ensure success, these intersections and connections among 
disciplines require a non-hierarchical sharing of intellectual authority and continuous dialogue 
among ALL participants. This is an especially critical point for those designing and implementing 
a course/ program/ opportunity.  
Often, a team teaching/leadership model is used to achieve the intended results. In this model: 

• faculty and/or leaders plan every facet of the course/offering together. There are no 
unilateral decisions. 

• there is dialogue between the faculty/leaders and the disciplines. All are equal. In courses, 
faculty members teach each other’s texts. 

• each class/session interweaves the disciplines and texts. There is no sole ownership of 
disciplines or texts. 

• all faculty/leaders involved participate in every class/session. 
• [ideally] course grading and any evaluation are done as a team. 
• academic courses count for credit in each discipline. 

I. INTERDISCIPLINARY CURRICULAR & CO-CURRICULAR OPPORTUNITIES 

Proposals may be submitted for interdisciplinary curricular and/or co-curricular  
opportunities. Collaborative models combining both curricular and co-curricular ventures are 
encouraged. ** NOTE: Students who wish to submit an interdisciplinary co-curricular proposal 
must have an actively involved faculty or staff mentor/sponsor working with them and the 
proposed activity/program. 

Regardless of the venue, the resulting interdisciplinary experience should: 

• provide opportunities for dialogue and collaboration among two or more disciplines. 
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• encourage departments, faculty, and staff to work together to help students recognize and 
experience interdisciplinary relationships, even in non-interdisciplinary courses and/or 
campus activities. 

• help students understand the connections among disciplines and what these connections 
mean in the real world. 

• demonstrate to students the need to bring together different disciplines in their studies as 
they deal with real world problems and seek potential solutions to these problems. 

• stimulate additional interdisciplinary efforts. 
• address critical interdisciplinary needs and opportunities on a campus. 

II. Availability of Mini-Grants

There will be three rounds of mini-grants. 
A. Submission deadline of April 17, 2006 
B. Submission deadline of October 6, 2006 
C. Submission deadline of February 16, 2007  

III. Acceptance Guidelines 

A. For a proposal to be accepted for consideration, it must:

• directly provide interdisciplinary opportunities as defined above. 
• address the mission, purposes, and objectives of this initiative. 
• be able to be completed within twelve months of receipt of funding and 

contain all of the proposal elements listed below. 
• include evidence of institutional support for the mini-grant proposal. The signature of the 

Academic Dean is required on all Proposal Cover Sheets.  
o In the case of CURRICULAR proposals, a letter of support from the faculty 

member’s Department/Division Chair must be included.  
o In the case of faculty/staff co-curricular proposals, a letter of support from must 

be included. 
o In the case of student initiated co-curricular proposals, a letter from the 

faculty/staff mentor/sponsor and the chief student affairs officer must be 
submitted. 

• Projects with February 16, 2007 submission dates may be for Spring or Summer 
semesters of 2007 and must be completed and final report submitted by November 
15, 2007. Grant proposals, be they curricular or co-curricular, may be for planning 
and implementation in the granting period or for planning alone, with 
implementation left to a later time. Please indicate clearly the purpose by 
indicating it in the summary, the proposal itself, and by checking the appropriate 
boxes on the required, standard cover sheet. 
 
B. Proposal Elements 

Proposals should be prepared in 12 point double-spaced type with 1 inch margins and conform to 
the page limit recommendations listed below. Sections 2-4 may not exceed ten pages. A 
completed full proposal consists of a single hard copy and a copy submitted via email, and must 
include the following: 
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1. Standard Cover Sheet (download and print) 

• Title of Project. 
• Name(s) of faculty, staff, and/or students submitting the request. Students must have a 

faculty or staff mentor actively working with them. 
• Title, Department, Institution and mailing address. 
• Phone, Fax, and e-mail information. 
• Categories of submission:  

o co-curricular interdisciplinary opportunity 
o new interdisciplinary course/module/teaching and learning opportunity 
o implementation of an interdisciplinary course/module/teaching and learning 

opportunity 
o redesign and implementation of an interdisciplinary course/module/teaching and 

learning opportunity 
o A supplemental idea to repeat or continue a project previously awarded by an 

ACS Interdisciplinary minigrant  
• Date of submission and date of proposed period of grant. 
• For curricular proposals: Signatures of applicant (s), department chair(s), and chief 

academic officer(s). 
• For co-curricular proposals: Signatures of applicant(s), chief student affairs officer, and 

chief academic officer. 

2. Summary recommended not to exceed one page:  

• Issue, topic, problem, or process addressed by the proposal. 
• Goals and objectives of the interdisciplinary opportunity. 
• Description of how the goals and objectives will be accomplished. 
• Anticipated outcomes and benefits. 
• Description of collaborative relationships. 

3. Project Description recommended not to exceed six pages that describes: 

• Goals and objectives. 
• Background and campus context. 
• Detailed interdisciplinary plan, demonstrating adequate planning and preparation for 

faculty/staff/student collaboration. 
• Prior activities or research related to proposal. 
• Projected timetable. 
• Requested budget, with justification for each line item: reassigned time, equipment, 

supplies, travel, etc. Faculty stipends [for summer work] cannot exceed $5,000 total per 
proposal and cannot include any benefits or taxes. Indirect costs are not permitted.  
Consideration may be given for a larger stipend amount when evidence supporting the  
need for an additional amount is included. 

• Context of the interdisciplinary offering in curriculum and /or faculty’s research agenda 
or context of the co-curricular offering in campus life. 

• Anticipated impact on the discipline , the institution, and the students 
• Evidence of institutional support. 

4. Evaluation, Dissemination, and Continued Support recommended not to exceed two pages 
including: 
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• A description of evaluation/assessment process. How will success be measured? 
• Plans for dissemination of results. Include a plan to showcase the results of the project. 

For example, presentation of results at ACS and other conferences and workshops; 
publications in appropriate journals. 

• Personal/departmental/institutional plans for continued support of this interdisciplinary 
offering beyond this proposal. 

5. Literature Cited 

List all references cited in the proposal. Each reference must include the title, names of all 
authors, book or journal, volume number, page numbers, and year of publication. 

6. C.V. of Faculty Participant(s)  

Maximum of two pages. If multiple institutions are involved, include a c.v. for the principle 
faculty and at least one faculty c.v. from each collaborating institution. 

7. Resume of Student[s] Submitting Proposal 

Maximum of two pages. If more than one student is involved, include a brief paragraph for each 
student, including name, class classification, and major/minor. 

8. Disclosure Statement 

Each applicant is asked to list other on-going grant activities or activities  
that will coincide with the submitted proposal. Each applicant is further requested to  
include current and pending funding information relevant to these activities. 

C. Interim Progress Report 

If the timeline for the funded proposal is six months or less, an Interim Progress Report will not 
be required.  
If the timeline of the funded proposal is more than six-months, an Interim Progress Report will be 
due in the ACS Atlanta office by October 1, 2006, for the first grant round, March 1, 2007, for the 
second grant round, and June 30, 2007 for the third round. Guidelines for the Interim Report are 
posted on the ACS Interdisciplinary Opportunities website and will be sent to the mini-grant 
recipients as part of the award/acknowledgement confirmation.  

D. Final Report

It is expected that a detailed written report will be submitted by November 15, 2007 for the third 
round, addressing activities, outcomes, lessons learned, finances, and any follow-up plans. 
Final Report Guidelines and deadlines are posted on the ACS Interdisciplinary Opportunities 
website and will be sent to the mini-grant recipients as part of the award/acknowledgement 
confirmation. 

 

IV. Proposal Deadlines and Submission Schedule
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The deadline for submission is April 17, 2006, for the first grant round, October 6, 2006, for the 
second round, and February 16, 2007, for the third round. Submit an electronic copy by the 
above dates to mwhite@colleges.org and a single hard copy (by mail, UPS, FEDEX, etc.) 
postmarked no later than the appropriate submission deadline to: 

Marcia White, Director of Program Development  
Associated Colleges of the South 
1975 Century Boulevard 
Suite 10 
Atlanta, GA 30345 
mwhite@colleges.org  
404.636.9533 ext 18 
 
A Review Sub-committee of the Interdisciplinary Task Force and the designated ACS staff 
person(s) will review the submitted proposals. .Awards will be announced within 4 weeks of the 
submission deadline. 

V. Project Evaluation Criteria

• Does the project address the goals of this grant? 
• Does the proposal meet the submission guidelines and provide the requested information? 
• Is the approach or design of the project appropriate to the goals and feasible? 
• Is the project innovative and a potential model for adaptation? 
• Are there adequate plans for evaluation and dissemination? 
• What is the context of the activity within the curriculum or within campus life? 
• What is the impact of the proposal on the discipline [for academic courses] and on the 

institution? 

VI. Committee Review Process 

Proposals will be read and discussed by a three [3] member Review Sub-committee of the 
Interdisciplinary Task Force. The following guidelines will be used to ensure that the review and 
selection process is fair and unbiased: 

• Review committee members who are directly or closely involved in any project must 
remove themselves from participation in the review process to avoid a conflict of interest 

• Campaigning on behalf of any one project by members of the larger planning committee 
or the review committee is discouraged. 

• The designated ACS staff person will coordinate/facilitate the submission and review 
process. 

• The review process will be confidential. 
• Feedback will be provided to the applicants. 

VII. Questions

If at any time there is a question related to the preparation of the proposal, please contact the Director of 
Program Development for ACS, Marcia White, mwhite@colleges.org, 404.636.9533 ext 18. More 
information about the ACS Interdisciplinary Initiative is found online at 
http://www.colleges.org/newmodels/interdisciplinary/index.html.  
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Undergraduate Research and Engagement Grant Awardees- March 2006 
 

1. Rollins College, Young Scholars Collective, Dr. Hoyt Edge, PI-$25,000 
2. University of Richmond, LURE: Long-Term Undergraduate Research 

Experience, Dr. William Ross, PI-$24,000 
 
 

Undergraduate Research and Engagement Grant Awardees-October 2006 
 

3. Birmingham-Southern College, Miss Julie Project, Dr. Michael Flowers, 
PI-$28,000 

4. Rhodes College, Historical Archaeology in W. Tennessee: Collaborative 
Projects in Excavation Survey and Artifact Analysis, Dr. Milton Moreland, 
PI-$22,000 

5. Trinity University, Increasing Collaborative Research Through 
Investigations of Interdisciplinary Multi-Agent Simulations, Dr. Eugenio 
Suarez, PI-$25,000 
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Interim Report for the Young Scholars Collective 
 

Undergraduate Research & Engagement Mini-Grants 
 

Interim Report  
 

 For Grants Awarded March 2006  
 
 

Report Submitted By:   L. Ryan Musgrave, Ph. D. 
Assistant Professor of Philosophy 
Department of Philosophy & Religion 
rmusgrave@rollins.edu   407.646.2177 
Rollins College    Winter Park, FL  

 
Project:  Rollins Young Scholars Collective (YSC) 
Dates of Project: April 2006 – March 2007 
Amount Awarded: $25,000 
 
Note:  we greatly appreciate the extension of additional time to submit this Phase I 
evaluation. It allowed us to assemble the participating faculty and plan out the crucial 
Orientation step of the project (this proved difficult, given the timing late in the term, 
and given the fact that our participating faculty are deeply engaged in other campus 
projects as well—a factor we expect will enrich this YSC program). With this bit of 
additional time, we are able to include more detail in this report, along with specific 
information on what the orientation will cover and produce. 
 
1. Original Goals and objectives 
 
“The YSC will house student-faculty collaborative research teams in an environment of 
intellectual curiosity and interdisciplinary engagement that will result in the projection 
of high-quality, original research.” 
 
Since securing grant funding in Spring 2006, the Rollins Young Scholars Collective has 
grown into a robust grounding for student-faculty collaboration, and has also has 
generated a good deal of excitement.  Several faculty from the original grant-writing 
committee collaboratively developed a Call for Project Proposals that was disseminated  
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in 2006 summer and fall.  Our call led to us accepting six interesting and vibrant 
collaborative projects to constitute the YSC (see attached listing of projects and 
participants).  Our aim is to provide a ‘house’ for six student-faculty collaborative 
research projects and to foster dialogue, discussion and comparisons between the six 
team projects. We will share research methodologies, strategies, troubleshooting and 
and process steps:  while we are learning about the area we are researching, we aim to 
collectively learn ‘best’ practices for research, critical inquiry, and writing. 
 
2. Any changes made in goals/objectives to date     
 
To date, we have not changed anything with our goals/objectives.  
 
3. Activities underway and/or completed to date 
 
To date, we have -  collaboratively developed and disseminated Call for Project 
Proposals 
   -  discussed and publicized the program with faculty and students 
   -  recruited, reviewed, and accepted proposals for six research 
Projects 
   -  assembled participating faculty, notified students 
   -  participating faculty have planned the January Orientation  
 
Steps taken by participating faculty: 

- reviewed research projects 
- shifted time of Orientation from intersession to late January, 

when classes are underway 
- got clear on logistics:  who will use a stipend, who’ll use a 

course release  
- developed a DRAFT Orientation schedule (attached) 
- developed a DRAFT research project timeline, for the 

collective and each team 
 
4. Any snags or unanticipated delays encountered 
 
As mentioned above, we ran into the fact that our Phase I Evaluation was due before the 
participating faculty were scheduled to assemble and plan out the YSC orientation. 
Marcia White of ACS was very helpful in her flexibility of allowing us to submit the 
evaluation after the scheduled faculty planning meeting, and it results in a richer Phase I 
report.   
 
One scheduling snag was encountered, but we have easily been able to work around it.  
Our original grant proposal specified that we would run our YSC orientation during the 
winter break, our intersession.  As it turned out, 3 of our participating faculty members 
had prior professional engagements requiring them to be out of town during this time:   
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rather than lose their participation, we have been able to easily switch the orientation 
series of workshops and meetings to the end of January. This timing is fine, as it is still 
very early in the term and will quickly immerse students in the YSC program and 
research process. 
 
Two other factors at Rollins impact the YSC program: the first is that Dean Hoyt Edge 
will be leaving that post, and a new Dean of the Faculty will come on board in Summer 
’07. This will require acquainting her with the YSC program so she might know of and 
support it--  and also so she might expect YSC teams to request typical Rollins funds for 
student research presentations at conferences (the Dean administers this student 
research budget). The second factor involves the national Rollins Colloquy on practical 
liberal education in the 21st century, mentioned in the original grant proposal as useful 
to the YSC students (taking place in late March 2007). While this colloquy will be useful 
to YSC teams, we have identified a more suitable forum in which YSC student-faculty 
teams might present their research. There will be an April 20th Rollins Summit on 
Transformational Learning on campus, and YSC teams will present their work in this 
smaller context.  
 
5. Approved budget 
 
From the original grant:  
Budget 
Faculty Course Release*     17,500 
Presentations at national conferences    1000 
Meeting Expenses, including January retreat  1000 
Faculty Stipends for January retreat    5,500 
Total        25,000 
 
 
6. Financial Accounting from receipt of funds through [designated date], 

showing amounts spent to date and for what it has been spent. 
 
The only funds spent so far total $50 for a working lunch.  On December  15, 
participating faculty met to plan out dates, aims, steps, etc. for the YSC January 
orientation sessions.  
 
7. Any other information you think will be helpful to include and/or 

information that impacts your progress. 
 
In our original grant, we set out that our Phase I evaluation would include a report on 
the following: a) successful recruitment of interested collaborative research teams, b) 
planning activity for upcoming YSC meetings and c) handling of logistical issues related  
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to YSC (e.g. how these projects might function as part of a senior thesis).  Measuring the 
success thus far of the YSC on these grounds, we note that each step has been 
thoughtfully and productively completed.  We expect ongoing success of the student-
faculty research projects, and think we have built an orientation session and series of 
Spring ’07 meetings that will fruitfully serve as an incubator for these research projects.  
 
 
 
 

         Rollins Young Scholars Collective, 
2007-08 

 

 
RESEARCH TEAMS 
 
Moschell Coffey – Dr. Erica Bouris, Political Science    
 

Potential in Newly Sovereign States for Civil or International Conflict, 
Following International Recognition 
 
Nolan Kline- Dr. Rachel Newcomb, Anthropology    
 

Immigrant Access to Healthcare in Central Florida (especially Latina/o 
immigrants) 
 
Meghan Medina – Professor Rachel Simmons, Art    
 

Orlando large-scale public murals 
 
William Rockwood – Dr. Ryan Musgrave, Philosophy  
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Epistemological & Pragmatist Significance of Experiential/Transformative 
Learning 
       
Michelle Tanyhill – Dr. Eric Smaw, Philosophy 
 

Philosophical Justification for the Newly Established International Criminal 
Court 
 
Stefanie Whitmore – Dr. Denise Cummings, English 
 

Semiotic Appeals in Contemporary Fragrance Advertising: Understanding 
the Creation of Consumer Desire 
 
 
 
 
 
 
 

      Rollins Young Scholars Collective 
Orientation 

Reeves classroom at the Lodge   **DRAFT** 
 

Friday, January 26, 2007  Banquet  (pending Dean Edge’s 
schedule) 
 

WELCOME    Dr. Hoyt Edge, Dean of Faculty 
TEAM INTRODUCTIONS   students, their collaborative 

projects 
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Saturday, January 27    all-day orientation workshop 
MORNING SESSION 
 

1/  My research project is… students explain their research project to the  
collective.  They identify research steps 

taken to date, guiding research question, 
methodology, resources on which they intend to 
draw. They identify why this research will be 
valuable within the context of their field; what’s at 
stake with the project; what it might yield in the 
way of results, conclusions, or next steps. 

 

2/  YSC logistics  Discussion of what the project entails; opportunities and  
expectations.  Consider how the YSC meshes 
with the Honors or Honors in Major Field 
requirements for each student, and what 
forms/requirements are involved with those steps.   

 

3/  Reflection on themes Discussion of a previously distributed short article on  
collaboration.  Group reflection on these 

questions: 
-  what’s effective research? 
-  why collaborate? Who’s done this before, & how? 
-  what will we each contribute; how will we build ideas or sections collaboratively, 
rather than just contributing separate parts? 
-  What are the interdisciplinary benefits of YSC?  How is it part of a ‘liberal arts 
education’-? 
-  What can I bring to the collective; what do I expect? 
 
LUNCH BREAK:   AFTERNOON SESSION 
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4/  Research Tasks Group separates into collaborative pairs.  TO DO: 
 

- set up research timeline (see attached) 
- develop contribution to YSC website 
- prepare & plan for their upcoming presentation at April 20 Rollins Summit 

on Transformational Learning 
- develop Summer ’07 plan: prepare application for Summer Scholarship 

program, if applicable 
- identify suitable national conferences in ’07-’08 for presentation of 

research work 
 
5/  Re-grouping teams share progress on above steps; consider questions that 
arose  

 TO DO: -  Set YSC meeting times for semester 
    - Map out submission requirements for intended journal 

- TUES: website due; work-in-progress due  
   (see below) 
-  WED: plan for April 20 presentations due.  
-  THURS: discussion of work-in-progress; 
conclusions on YSC  

 

Tuesday, January 30   12:30-2pm   
 

Website.  YSC teams compare how they’ve built their websites; revise.   
 
Distribute Work-in-Progress. Each team should distribute, via website, some version 
of their work-in-progress: a draft, an outline, a sketch or section draft. For discussion 
on Thurs. 
 

Wednesday, January 31   3:30 – 5pm  
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Eventual Research Presentations.  Teams discuss their separate plans for the April 
20 presentation at the Rollins Summit on Transformational Learning. Each reports 
what they’re considering for national conference presentations. 
 

Thursday, February 1   12:30-2pm  
Work-in-progress.  Discussion of them, approaches taken, structuring of paper, etc. 
 
Concluding Orientation.  Group reflects on orientation week. Next steps; plan for 
next meeting. 
 

DRAFT Rollins Young Scholars 
Collective 

Research & Project Timeline 
Spring ’07       January     Fri 26 – Thurs. Feb. 1         YSC orientation week  

         Friday: banquet & introductions, 4-6pm, 
Reeves Lodge 

     Saturday:  workshop, morning & 
afternoon 
          Tues. 12:30-2, Wed. 3:30-5, Thurs. 
12:30 - 2 
   
 March  Th  1  Summer Scholarship program applications due 
      Fri  2  YSC workshop #2 

   Sat  10 Spring Break; Phase II ACS report due 

 
April  Fri  20  Students present work at 2007 Rollins Summit on                  

                     Transformational Education    
  
         Due to YSC: team summer research plan 
     3/2 student Honors/Honors in Major thesis  
     defense 

May  Sun  13  Commencement 

Summer ‘07  Summer Scholarship program for some      

YSC collaborative teams           
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Fall ’07    Welcome back-! Workshop dates TBA.   

 August   YSC monthly meeting 
      September   YSC monthly meeting 

October M 15, Tu 16 October break 
November    YSC monthly meeting 
December Fri 7  last class 

 

Spring ‘08 
January   Prepare project for journal submission 

     Plan for upcoming thesis defense of Honors or 
     Honors in Major  

February   YSC monthly meeting 
March    Team contribution to Phase III ACS report 

   Sa  8  Spring Break 
April  Tu  29 Last class 

 May        GRADUATION & CLOSING  YSC 
                 CELEBRATION 
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Diversity Mini-Grant Awardees for February, April and October 2006 
Student Led Collaboration with Faculty/Staff 
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Diversity Mini-Grant Awardees- April 2006 
Student Led Collaboration with Faculty/Staff 

 
       1.   Birmingham-Southern College, International Bazaar, Erica Brown and Melissa   
              Latko, $1300 
       2.   Birmingham-Southern College, Multicultural Resources Library, Erica    
             Brown and Chryston Jones, $1800 

 
 

Diversity Mini-Grant Awardees-October 2006 Student Led Collaboration with 
Faculty/Staff 

 
3. Centenary College, Centenary Safe Zone, Michelle Wolkomir, Caroline 

Cottingham and Sarah Eich, $2500 
4. Rollins College, Multicultural Retreat, Maruxa Murphy, Tracey Hardy and David 

Colon, $2500  
5. Southwestern University, As Seen On TV, Katherine Juhl, and Leia Crawford, 

$2500 
6. Washington and Lee University, English for Speakers of Other Languages, Ellen 

Mayock, Greg Dresden, Tal McIver and Stephanie Dodson, $2500 
7. University of the South, Co-Operative Approach to Address Impact of Growth of 

Campus Diversity, Paige Schneider and Asia Watson, $2500 
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Updated Diversity Mini-Grants for Student Led Collaboration with Faculty/Staff 
Submission and Selection Criteria 

 

Diversity Mini-Grants for Student Led Collaboration with Faculty/Staff 
Submission and Selection Criteria  

 
 

General Information

The Diversity Program Planning Committee of the Associated Colleges of the South invites 
students, in collaboration with faculty/staff, at all sixteen ACS member institutions to submit 
proposals for mini-grants made possible by funding from the Robert W. Woodruff Foundation of 
Atlanta, GA. The purpose of these grants is to encourage new and collaborative models of 
campus diversity efforts that will address the critical diversity challenges faced by our member 
institutions.  

While ethnic diversity and campus climate are the primary foci of the current ACS Diversity 
Initiative, proposals may be submitted for any type of diversity issues/concerns that affect and 
challenge campus climate. 

Collaborative opportunities, those engaging two or more campus groups, cross-generational 
activities, curricular and co-curricular activities, or two or more ACS campuses, are especially 
encouraged. The kinds of projects that may be considered for funding include, but are not limited 
to, workshops, research, internships, service projects, campus leadership projects, conferences, 
summer activities, etc. 

I. Availability and Amounts of Mini-Grants

There will be at least four opportunities to submit proposals for these mini-grants. The current 
schedule of submission deadlines is 11/14/05, 2/3/06, 4/7/06, 10/6/06, and 2/9/07. Any changes in 
this schedule will be posted on the ACS Diversity Website and announced in the ACS Palladian. 
Up to $2,500 per awarded grant will be available. Additional funds may be available if justified. 
A maximum of 2 grants per institution may be awarded for the entire mini-grant period. 
 
II. Acceptance Guidelines 

A. For a proposal to be accepted for consideration, it must: 

• Identify and directly address a diversity issue that is affecting campus climate 
• Be initiated  

o by a student or students and clearly identify the role and involvement of the 
student(s) and the faculty/staff sponsor(s) OR 

o  
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o jointly by student(s) and faculty/staff member(s) and clearly indicate the role and 
involvement of each of the co-initiators in the project. 

• Be able to be completed and a final report submitted no later than November 15, 2007. 
• Contain all of the proposal elements listed below. 
• Provide evidence of institutional support for each mini-grant proposal in the form of (1) a 

joint letter of support from the proposal author's senior student affairs officer and the 
academic dean and (2) a letter from the faculty/staff collaborator/sponsor outlining 
his/her specific involvement and support. 

B. Proposal Elements 

Proposals should be prepared in 12 point double-spaced type with 1 inch margins and conform to 
the page limit recommendations listed below. Sections 2-4 may not exceed seven [7] pages. A 
completed full proposal consists of a single hard copy and a copy submitted via email, and must 
include the following: 

1. Standard Cover Sheet (click on the link to download the required document) 

• Title of Project. 
• Name(s) of student(s) submitting the request, e-mail address, phone number, 

class year, and name of student group(s) sponsoring the project. 
• Name(s) of faculty/staff collaborator/sponsor, phone, e-mail address, 

department/office. 
• Institution and mailing address, and relationship to project. 
• Date of submission and date of proposed period of grant. 
• Signatures of applicant (s), faculty/staff collaborator(s), and chief academic 

officer and senior student affairs officer. 

2. Summary recommended not to exceed one [1] page that includes:  

• Issue, topic, problem, or process addressed by the proposal. 
• Goals and objectives of the activity. 
• Description of how the goals and objectives will be accomplished and evaluated. 
• Anticipated outcomes and benefits to the campus. 
• Description of collaborative relationships, if any. 

3. Project Description recommended not to exceed four pages that describe: 

• Goals and objectives 
• Significance and campus context 
• Role of student(s) and the faculty/staff mentor(s) proposing the project 
• Detailed project plan for the activity, demonstrating adequate planning and 

evaluation 
• Prior activities related to proposal 
• Projected timetable 
• Requested budget, with justification for each line item 
• Impact on the institution, including number of students per year 
• Evidence of institutional support 
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4. Evaluation, Dissemination, and Continued Support recommended not to exceed two 
[2] pages including: 

• A description of evaluation/assessment process. How will success be measured? 
• Plans for dissemination of results. Include a plan to showcase the results of the 

project. For example, presentation of results at ACS and other conferences and 
workshops; publications in appropriate journals.  

5. Literature Cited 

List all references cited in the proposal. Each reference must include the title, names of 
all authors, book or journal, volume number, page numbers, and year of publication. 

6. Student Biographical Statement and C.V. of Faculty/Staff collaborators 

• Maximum of one (1) page for a short biographical statement about the primary 
student, including class year and campus activities. 

• Maximum of two (2) pages for faculty/staff. If multiple institutions are involved, 
include a c.v. for the principle faculty and at least one faculty c.v. from each 
collaborating institution. 

7. Disclosure Statement 

Please include with the proposal information regarding any other grants, either being 
sought or already received, that will coincide with the submitted proposal. Each applicant 
is further requested to include current and pending funding information relevant to these 
activities. 

C. Interim Progress Report  

A specific due date and Guidelines for the Interim Report will be sent to the mini-grant recipients 
as part of the award/acknowledgement confirmation. The Interim Report Guidelines also will be 
available on the ACS Diversity website. 

 
D. Conditions of Mini-Grant Acceptance and Final Report  

When a mini-grant is awarded and as conditions of acceptance, the recipient(s) will agree: 
(1) to submit an interim report on or before the due date noted in the grant award notification. 
(2) to submit a detailed written report within 30 days of the end of the funding time frame, 
addressing project activities, outcomes, lessons learned, finances, and any follow-up plans. Final 
Report Guidelines will be sent to the mini-grant recipients as part of the award/acknowledgement 
confirmation and will be posted on the ACS Diversity Website.  
(3) to participate in the Diversity Gathering in 2007, to share information about the funded project 
and the  
results.
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III. Submission Schedule 

Proposal Submission Deadlines: 
November 14, 2005 
February 3, 2006 
April 7, 2006 
October 6, 2006 
February 9, 2007  

Submit an electronic copy of your proposal to mwhite@colleges.org and a single hard copy (by 
mail, UPS, FEDEX, etc.) to: 

ACS Diversity Mini-Grants 
Associated Colleges of the South 
1975 Century Blvd., Suite 10 
Atlanta, GA 30345 
Phone: 404-636-9533; FAX: 404-636-9558 

Proposals will be reviewed by a sub-committee of the ACS Diversity Program Committee and the 
designated ACS staff person(s). Awards will be announced as soon as possible after receipt of the 
necessary documents.  

IV. Project Evaluation Criteria 

• Does the project address the goals of the ACS Diversity Initiative? (See 
http://www.colleges.org/diversity/) 

• Does the proposal meet the submission guidelines and provide the requested information? 
• Is the approach or design of the project appropriate to the goals and is it feasible? 
• Is the project innovative and a potential model for adaptation? 
• Are there adequate plans for evaluation and dissemination? 
• Is this a one-time event, seed money to begin a new program/activity, or enhancement of 

an existing program/activity? If this is to be a continued activity, how will future 
offerings be supported? 

• What is the context of the activity on the campus? 
• Is the proposal cost effective? 
• What is the projected impact of the proposal on the Institution? 

V. Committee Review Process  

Proposals will be read and discussed by a review committee. The following guidelines will be 
used to ensure that the review and selection process is fair and unbiased, review committee 
members who are directly or closely involved in any project must remove themselves from 
participation in the review process to avoid a conflict of interest 
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• Campaigning on behalf of any one project by members of the larger planning committee 
or the review committee is discouraged. 

• The designated ACS staff person will coordinate/facilitate the submission and review 
process. 

• The review process will be confidential. 
• Feedback will be provided to the applicants. 

VI. Questions 

If at any time there is a question related to the preparation of the proposal, please contact Marcia 
White, mwhite@colleges.org, Director of Program Development. 
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Mini-Grant Awardees for January, March and October 2006 for Campus Diversity 
Leadership Models 
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Campus Diversity Leadership Models Mini-Grant Awardees -January 2006 

1. Davidson College, NCBI One Day Workshop, Ernest Jefferies, $1,500 

 

Campus Diversity Leadership Models Mini-Grant Awardees –March 2006 

2. Rollins College, Training for Social Change Workshop, Jill Gorman, 
$1,500 

3. University of Richmond, National Conference for Community & Justice 
Training Workshop, Dan Fabian, $1,500 

 

                              Campus Diversity Leadership Models Mini-Grant Awardees-October 2006 

4. Furman University, NCBI Train the Trainer Workshop, Idella Glenn, 
$1,125 

5. Hendrix College, National Conference for Community & Justice 
Diversity Inclusion Training, Kesha Baoua, $1,500 

6. Rollins College, Allies Training Program, Odile Perez, $1,120  
7. Southwestern University, Pac Rim Conference, Tom Larkin, $1,500 
8. Southwestern University, Program on Intergroup Relations, Michele 

Amerson, $1,500 
9. Washington & Lee University, Forum for Leaders of  Greek 

Organizations, Marguerite McClinton, $1,500 
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Updated Diversity Mini-Grants for Campus Diversity Leadership Models 
Submission & Selection Criteria Information 
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Updated Diversity Mini-Grants for Campus Diversity Leadership Models 
Submission & Selection Criteria Information 

 

Workshop Mini-Grants for Campus Diversity Leadership Models 

  

1. General Information 

The ACS Diversity Program Planning Committee is offering mini-grants to offset expenses 
associated with hosting a campus workshop to develop and to promote staff, faculty, and student 
Diversity Leadership. Diversity Leadership models include, but are not limited to, NCBI, the 
Anti-Defamation League, Training for Social Change, and the National Conference for 
Community and Justice. Other models also may be used. [**Please note that these grants are 
different from the Diversity Mini-Grants for Student Led Collaboration with Faculty/Staff.**] 

The purposes of these small grants are fourfold:  

1. To encourage ACS member institutions to develop ongoing models for training and 
maintaining active diversity leadership teams on campuses.  

2. To support diversity leadership models that already exist or are newly being implemented 
on campuses. 

3. To promote leadership models that provide a campus structure for diversity leadership 
continuity [through staff, faculty, and administrators], while including student 
participation and helping them to develop leadership skills. 

4. To create a pool/core of persons in ACS who are available to support/assist their own and 
other ACS campuses in prejudice reduction and education for leadership sessions. 

2. Availability and Amounts of Mini-Grants 

Up to $2,000 per awarded grant is available for approximately six mini-grants. Additional funds 
may be available if justified. Funds may be used to cover leadership and local expenses related to 
an organizational or training workshop, with the exception of indirect costs [which are not 
permitted]. Host campuses will cover any additional leadership and local expenses related to the 
event.  

Host campuses also may invite other ACS campuses to participate in a diversity leadership 
workshop and charge a nominal fee to cover meals, breaks, materials, etc. In this scenario, 
participating non-host institutions are encouraged to cover the cost of travel and lodging for any 
of their representatives attending the workshop. 
Proposed workshop must be completed and final report submitted by November 15, 2007.  
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3. Application  

 
A. Complete the Application Form and submit it by the deadline, via e-mail and fax, or U.S. 
Mail, to:  

Ms. Idella Glenn 
Director of Multicultural Affairs 
Furman University 
3300 Poinsett Highway 
Greenville, SC 29613 
idella.glenn@furman.edu 
Phone: 864-294-3104 
Fax: 864-294-3096 

Download the Application Form

B. Application Submission Deadlines [received by]: 

December 9, 2005  
January 10, 2006 
March 15, 2006 
October 20, 2006  
February 2, 2007  

4. Final Report 

Acceptance of a mini-grant means agreement to submit a final report no later than 30 days after 
the end of the training or organizational workshop. Final Reporting Guidelines will be included 
with the award notification. The final report should be e-mailed and mailed, or faxed to: 

Ms. Idella Glenn 
Director of Multicultural Affairs 
Furman University 
3300 Poinsett Highway 
Greenville, SC 29613 
idella.glenn@furman.edu 
Phone: 864-294-3104 
Fax: 864-294-3096 

5. Disclosure Statement 

Please include with the proposal information regarding any other grants, either being sought or already 
received, that will coincide with the submitted proposal. Each applicant is further requested to include 
current and pending funding information relevant to these activities. 

6. Questions - If at any time there is a question related to the preparation of the application, please contact 
Idella Glenn at Furman University.  
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Pilot Diversity Search Committee Workshop Agenda 
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Pilot Diversity Search Committee Workshop Agenda 
 

Rhodes College  Barret Library 
 

Workshop Leaders: 
Dr. Martha (Martie) LaBare, Dean of Academic Affairs, Bloomfield College 

Dr. William (Beau) Weston, Associate Professor of Sociology, Centre College 
 

Friday, March 31, 2006 
8:00 PM Gather in lobby for walk to dinner 
8:15 PM Dinner will be at Encore Restaurant; 150 Peabody Place, Suite #111 
 
Saturday, April 1, 2006 
7:30 AM   Breakfast (on your own at hotel) 
8:15 AM Pick up from lobby  
  Dean Llewellyn will pick up participants and transport to campus 

Coffee, tea, and pastries will be available upon arrival 
 

8:30 AM    Introductions: Host, Workshop leaders, ACS representatives & participants 
8:45 AM Why diversity? What kind of diversity?  What is faculty diversity for? 
 

•Where we are now – nationally, at Bloomfield, Centre, ACS institutions 
•War stories and successful searches – missions, mindsets, contexts 
•Inclusive recruitment – overview and special strategies 

 
10:30 AM  Break 
 
10:45 AM Position descriptions, ads, ad placements, networking 

 
12:30 PM Lunch 
 

1:30 PM    The search committee – composition, charge, shared values, members’ 
responsibilities, preparation 

 
Systematic processes – reading resumes, designing and preparing preliminary 
screening and on-campus interviews 

 
  3:00 PM Break 
 
  3:15 PM Successful interviews – hospitality, dialogues, Q&A’s 
 
            • Evaluating finalists 
              •Evaluating the search 
 

   4:15 PM Participants’ plans for next steps with ACS (incl. mini-grants) 
 
   4:30 PM     Evaluation forms and housekeeping items 
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Prototype of Consortial Web Pages 
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