Key Players Strategic Planning Workshop
Davidson College, Feb. 15-16, 2007

Agenda

Davidson College interactive map at http://www3.davidson.edu/cms/x14840.xml, printable map at

http://www3.davidson.edu/cms/Documents/OfficesServices/CollegeRelations/CollegeCommunications/11x17 ¢
olormap0708.pdf. Parking at Davidson is available along Main Street, Concord Road, Jackson Street, or in public
parking at Baker Sports Complex; also in a lot directly behind the Carolina Inn, or in the Belk Visual Arts Center lot
nearby, as well as in a public parking space on between the two lots.

Friday, February 15

3pm —check in to Hampton Inn Cornelius

(http://www.hamptoninn.com/en/hp /hotels/services.jhtml?ctvhocn=CLTCRHX), proceed to Davidson College
(only 3 miles, but Davidson folks say please leave 15 minutes or so to get there -- it's a busy, traffic-heavy 3 miles,
and there's often construction along Griffith Street --which connects I-77 to Main St. in Davidson--and you might
need to hunt a bit for parking).

WELCOME: Chambers Building, room 3106

(Chambers is the large building at the center of campus; room 3106 is a large classroom on the third floor in the
middle of the building. If you enter Chambers through the main, central doors, head up either stairwell to the right
or left)

3:30-3:45pm —Arrive, informal reception

3:45-4pm — Welcome
Chris Paradise (Housekeeping issues such as key cards, parking passes)

SESSION 1: Chambers Bldg. room 3106
4-4:15pm —Why Are We Here?
Barry Allen, Kathleen Rossman, Annie Ingram

4:15-5:20pm —Challenges to Continuing Interns, Fellows, and Conferences
Group Discussion —Participants each give 2-3 minute summary of challenges on their campuses to

continuing Fellows/Interns/Conferences

5:20-5:50pm — Break into (37) small groups with similar challenges to discuss strategies of how to
approach deans

5:50-6pm— Report back to large group

6-6:15pm — walk to Carolina Inn

DINNER: Carolina Inn (south side of Main Street)
6:15-7:45pm — Working dinner. Follow up work in parlor afterwards if necessary.



7:45pm —Shuttle to hotel for those who prefer to retire early

or 8:00-10pm —Relaxing libations at Annie and Randy Ingram’s home (right off campus--THANKS,
Annie & Randy!!l)

Saturday, February 16

Continental breakfast at hotel (check out if departing Saturday)

8:30am — Shuttle to Davidson College from Hampton Inn

SESSION 2: Chambers Bldg. room 3106

9-10:45am —Perfect presentation to deans, choose reps. to present

10:45-11am — Walk to Alumni House (on Main Street between Griffith and Jackson, north of the Belk
Visual Arts Center and Carolina Inn)

SESSION 3: Blackwell Alumni House, Sun Room
11:00-11:45am —Presentation to the ACS Deans

11:45-12:45pm — Lunch w/Deans

12:45-2pm —Break
(join Deans for scheduled walking tour?)

SESSION 4: Chambers Bldg. room 3106

2-2:30pm — Presidents Climate Commitment

Wade Worthen and Roald Hazelhoff summarize their campus progress, then brief summaries by other
signatories (Birmingham-Southern College, Centre College, Davidson College, Furman University,
Rhodes College, Sewanee: University of the South, Trinity University, University of Richmond, and
Washington and Lee University)

2:30-3pm — Open discussion with signatories and those considering sighing — concerns, strategies?
3-3:30pm —Break

SESSION 4: Chambers Bldg. room 3106

3:30-4:30pm — University of Georgia collaboration

presentations by Ron Carroll (UGA Odum School of Ecology) and Bob Shulstad (UGA College of
Agriculture and Environmental Science)

Q & A, brainstorm about possible collaborations between ACS schools and UGA

4:30-5pm — Evaluations; farewell to those leaving before dinner

Dinner: Sangam Restaurant (Shops on the Green, 20910 Torrence Chapel Road, Cornelius, NC, 704-
655-9600)

6-7:30pm — Relaxing libations and dinner at Sangam (Indian food; exit 28 near Hampton Inn) for those
staying overnite



