STONE MOUNTAIN
ACS Workshop, October 12-14

FRIDAY, 10/12

(If non-ADs arrive before 4pm, they have free time until 4pm meeting)

12-1pm

1-2pm

2-3:30pm

3:30-4pm

PRE-MEETING LUNCH, Waterside Restaurant (Alliance Directors [ADs], WA & EM:
8-9 people only)

1-2 minute self-introductions

Intro talk by WA

PRE-MEETING (Boardroom or similar small room for 9 people)

ADs describe projects, give baselines

Evaluations—front loading plans/expenditures for the year, info gathering, website
possibilities, budget, matching/in-kind/cost-sharing

Q&A

(packets will contain budget breakdowns, participating institutions, fellows/interns)

ADs brainstorm

details of 2001-2002 plans

how communicate with participants ?

how delegate info gathering and reporting ?
how increase participation by other institutions ?
ADs each prepare 5 minute talk

for Fellows/Interns (to be given 9am Saturday)

~noon --3:30pm  All attendees arrive and register at ACS table in lobby, pick up packets,

4:00
4:15-4:30

4:30-4:45
4:45-5pm
5-5:30

5:30-6:15

6:15-6:30
6:30-7pm
7-8:30pm
8:30-10pm

check into rooms, etc.

All attendees gather in Ballroom (Salons E, F, & G)

Welcome, ACS Environmental Program Overview (WA & EM)

The Players (EM to call out names, have each stand up)

ATTENDEES: TAKE BREAKS AS NEEDED (COFFEE IN FOYER)

Overview of agenda and other packet materials (EM)

Q&A

Description of the roles of Interns, Faculty Fellows, Plant Fellows, Alliance Leaders
& ACS Staff (EM)

CHARGE TO FELLOWS/INTERNS = alliance info gathering, reporting, evaluation
(EM)

Q&A

freshen up for dinner

Dinner, Waterside Restaurant

Poolside (outdoors)

Cash bar, juice, coffee

Get to know each other, socialize, network

SATURDAY, 10/13

8-9am
9am
9-9:30

Breakfast, Waterside
All attendees gather in Ballroom (Salons E, F, & G)
ADs describe alliance projects, including eval plans



9:30-10:15

10:15-10:30

Attendees BRAINSTORM in groups by preference/alliance assignment:
Campus as Laboratory for Sustainability
Campus-Community Partnerships
Curriculum & Faculty Development
Spirituality & Sustainability
Student Development & Engagement
Sustainability in the Global Community
Group by institution, (get planning handouts: strengths/weaknesses; strategy chart)

10:30-11:15 Set general goals, prioritize them, brainstorm activities to accomplish goals

11:15-11:45
11:45-12

12-1:30pm

1:30-2pm

2-2:30pm
2:30-5:30
5:30pm

5:30-6pm

6:00-7pm

7-8pm
8-8:30

Create list of activities and Timeline
Note how each activity links to alliances
Create a 1% draft of Action /Evaluation plans to be read aloud at lunch

Working LUNCH, Waterside
Each institution reports on preliminary Action/Evaluation Plans

Prepare for hiking
Report to lobby

Transport and instructions w/Clint Studdard

Team building expedition: A Walk on Stone Mountain
Return to lobby

Freshen up for dinner

Post-mountain Victory Celebration
WHERE???(cash bar, juice, coffee)

Dinner , Waterside

Rhododendrum room

University Leaders for a Sustainable Future / Center for Respect of Life and the
Environment representatives, Rick Clugston & Wynn Calder, discuss evaluating
ACS Environmental program

8:30-9:00pm Q & A

SUNDAY, 10/14

8-9am

9am

9-9:30
9:30-11am
11-11:30
11:30-noon

12:00
1:00

Breakfast , Waterside (WA & EM meet with RC & WC)
Attendees meet in Ballroom (Salons F & G)

Final Q & A

Prepare and turn in final drafts of Action / Evaluation plans
“Pentimento” circle (afterthoughts)

Evaluate workshop

Lunch, Waterside
Shuttle Departures (Benchmark mtgs)

Scheduled shuttles will transport attendees from the airport on Friday & to the airport on Sunday.
(Benchmarc Mtgs., Marianne Gordon , 678-291-0011). (Evergreen Hotel contact person: Warren
Tausch, 770-465-3215.) Alliance Directors arrive by 11:30am. Fellows and Interns arrive by
3:30pm. Registration in lobby. Packets and nametags to attendees (Angelle)



