APPENDIX 2: 2007-2008 Campus Plans

Your Institution: BIRMINGHAM-SOUTHERN

faculty, and staff at Birmingham-
Southern College. We are labeling
bins more clearly. We are using
the bin resources we have more
efficiently by distributing them
based on demand, volume, and
level of participation. We hope to
acquire new containers to use for
putting the recyclables out for
pickup each week at our recycling
center on campus. This would free
up 10-20 bins currently being used
for this purpose. We also plan to
collect the bins from the Goodwin
dorm, set to be demolished soon.
Of course, brand new bins of all
shapes and sizes are always
appreciated, but sometimes there is
a gap between the budget and the
price. We want a few more big
bins and some smaller bins for the
classrooms, but this will have to be
approved by all sorts of
committees and organizations. We
need a new sign at the recycling
center. We also need to raise
awareness about the recycling
program and all the services it has
to offer the campus. We need to
improve teamwork amongst the
ACS interns at BSC so that more
can be accomplished. Our website
needs to find its new home on a
different server, and additional
content needs to be provided.

anyonefs gu

Time

Sorting takes 3hrs/wk, and handling
bin requests an additional hour or
two. Some of the other interns need
to help me out by going to all these
meetings and coordinating funding
efforts between the administration,
RHA, SGA, and the Southern
Environmental Center. They have
other things to do as well, so we may
need a few more interns.

Who will assist?
My supervisors and the
other interns.

Facilities/resources
More bins. Flyers.
More website content.
More exposure in the
school print media.

Who has the power to
make this project
happen?

I dm very go
things started, and so is
my supervisor.

Leadership
Affirmative.

Staff/support crew
Supervisors, interns, the
custodial staff and the
operations staff

What are your
obstacles?

The fiaest he
pl easingo p
time, the panther server
being shut down and
access to our own

website thereby being put
on hold.

Commitment level
High.

1. food and sleep

2. academic obligations
3. recycling

eee

47. everything else

How can you overcome
your obstacles?

By starting things and
finishing them.

2007-2008 Organizational | Allies & Steps to take
Environmental Goals Challenges
This year we want to make Budget Who will benefit? Include a timeline & appropriate
recycling easier and more SGA has yet to reply to The entire campus. All of this is a gradual process that is slowly
convenient for the students, my email , s unfolding. 1 fulfill bin requests as they come

in from students and faculty. Some faculty
are becoming aware of the bin shortage and
making some noise about it. The program
was featured in the paper with information on
how students can contact the BSC Recycling
Coordinator and access the website of the
campus recycling program. SGA can seem to
be a logjam at times, but when they come
through, they really come through.

Hopefully as we raise awareness about the
availability and accessibility of the program,
more students, faculty, and staff will give us
feedback. Try as we might, we cannot
address problems of which we are not aware.
The sign and some other special projects will
be service-learning opportunities. Hopefully
by the completion of next semester these
goals will still be inching forward to eventual
fulfillment.




Your Institution: CENTENARY

2007-2008 Organization | Allies & Challenges Steps to take
Environmental Goals | al
This year we have four main Budget: At this time, | Who will benefit? Include a timeline & appropriate
goals. our budget relies Centenary College tasks
1. The first is to continue with mostly on the funds | Surrounding community in September
and i mprove Ce nl| Wereceive from the Shreveport 1. Begin formation of CEA for 2007-
emptying of our Who will assist? 2008 academic year

environmental endeavors from
last year, those being further
developing the recycling system
on campus and the Centenary
Environmental Association
(CEA). Already this year we
have started working on these
two initiatives. We have
expanded CEA group consisting
of Centenary students and Dr.
Jeanne Hamming as our faculty
advisor. We have also started
having weekly meetings and
inviting other campus groups to
get involved in recycling with
us.

2. Our second goal is to increase
environmental awareness and
education on campus and in the
surrounding community. To do
this we are bringing in a
speaker on environmental
pollutants, planning
educational programming,
hosting a panel discussion on
the relationship between
politics and the environment,
and recording public service
announcements to air on KSCL,
Centenaryds rad

3. Our third goal is to raise

more funds for the CEA for

more environmental initiatives.
Whil e we havenbd
plans, we are hoping to apply

for grants, involve other campus
organizations and faculty
members, and make and sell t-
shirts from recycled materials.

4. Our fourth goal of the year is
to plan and host a bigger,
better, greener Green Fair. At
this fair we plan to have another
stuff swap, bring in Rhonda and
the raptors from the local
Wildlife Refuge and
Rehabilitation Center, provide
educational information for
students, continue fundraising,
and have faculty participate in
other activities.

satellite recycling bin.
Specifically, our
account right now
holds about $500.00
but for every pull of
the bin, we will
receive more money.
We may also apply
for funding from

Centenaryds

Government
Association and
attempt to receive
grant money if
necessary.

Dr. Jeanne Hamming

Centenary Environmental

Association
Wilderness Club

Centenary Chemistry Club
Centenary Religious Life
Centenaryods

convo

Student Government Association (if

needed)

Who has the power to make this

project happen?

We do with the help of others!

Time
One academic year

Facilities/resource

S

Centenary College
Shreveport Green
Highland Area
Partnership

Leadership
Dr. Jeanne
Hamming

What are your obstacles?

1. Recycling at Centenary seems to
be problematic. This year we hope
to lessen the amount of non-
recyclable nastiness that gets put
into our recycling bins and to
increase the number of people who

actually recycle.

2. Funding may become an issue
once we begin researching more on
the costs of the activities we plan on

hosting.

3. Educating the Centenary
populace could be difficult due to
the immense environmental

lethargy here.

Staff/support crew
Centenary
Environmen-tal
Association
Wilderness Club
Centenary Chemistry
Club

Centenary Religious
Life

Other interested
students and faculty

Commitment level
2-4 hours a week

How can you overcome your

obstacles?

1. We hope that through educating

Centenary folk about the

environmental and the importance
of reducing, reusing, and recycling
that more people will be inclined to
participate in such activities and act
in more environmentally respectful

ways.

2. We can ask for funding from the
Student Government Association
and also apply for funding through
environmental grants. Hopefully
our fundraising efforts will alleviate

some funding problems.

3. Fun activities in which students
can participate will give us an
opportunity to entertain and also
educate which will hopefully
encourage everyone to at least
acknowledge the impact humans
can have on the environment. We
also hope that our t-shirts will give
us more presence on campus and

get more people involved.

2. Set up recycling teams

3. Begin trying to get funding for the
speaker.

4. Hold a meeting to involve more
members of the Centenary community
5. Satellite recycling bin pull
October

1. Convocation proposals/finalize
speaker ideas

2. Develop ideas for PSAs

3. Continue working on bringing in the
speaker and getting funding from the
convocations committee

4. Set up Greek recycling
challenge/competition

November

1. Satellite recycling bin pull

2. Record PSAs

3. Finish determining Earth Week
activities

4. Hold environmental convocation
5. Satellite recycling bin pull
December

1. Determine costs of Earth Week
activities and align with budget

2. Conclude first semester activities
3. Winter break

January

1. Address any problems encountered
first semester

2. Satellite recycling bin pull

3. Set dates for Earth Week activities
4. Prepare funding (or attempts to get
more funding) to host Earth Week
events and speakers

5. Finalize fundraising plans
February

1. Finalize dates for Earth Week
activities

2. Work on speaker accommodations
(travel, room, food)

3. Finalize plans for the speaker and
coordinate activities with other
departments

4. Advertise for fundraising activities
March

1. Satellite recycling bin pull

2. Finalize Earth Week plans and
coordinate events

3. Work with CEA to ensure best
possible handling of Earth Week events
(who can work events, lead activities)
4. Host speaker

April

1. Promote Earth Week and advertise
activities

2. Earth Week and Earth Day activities
3. CEA year end wrap-up

4. Satellite recycling bin pull

5. Finish fundraising




Your Institution: DAVIDSON

2007-2008 Organizational | Allies & Steps to take
Environmental Goals Challenges
Raise awareness about Budget Who will benefit? Include a timeline & appropriate tasks
environmental issues on Davidson College Aveda salon open house (9/12)
campus $2,578 campus, DaVi(lngnl 0 sponsored by Eco-Op
commun{iy, globa Run For Green (9/22)

Encourage campus community 0 fundraiser for Davidson Lands Conservancy

.. . . 0 coordinate volunteers

icipation in - - -
participatio Time Who will assist?

environmental programs

and events

Take advantage of the new
administ r at i onos

sustainability

Scheduling an even
distribution of events

Dedicated members of
the Environmental

throughout the Action Coalition

semesters

Facilities/ Who has the power to

resources make these projects
happen?

Dr. Paradise;
President Ross (?);

The e-board and
project managers, ACS

past ACS interns interns and fellow
Leadership What are your
Both interns have EAC | obstacles?
board positionsd Low participation
publicity chair and Lack of interest
secretary Low funding
Administration
Staff/support crew

Dr. Chris Paradise

Commitment level

Very high

How can you overcome
your obstacles?

Expressing enthusiasm
Strong publicity
Teaming up with other

groups with similar
goals

Waste audit #1 (October)
8 discuss logistics with Physical Plant

Newsletter (October)
& conduct interviews, write articles
0 printing and distribution

Do It in the Dark (November)
--coordinate with Physical Plant
--publicity

authors of o6Veggi e Re
--coordinate logistics for their visit
--advertising

Green Week (January or February)
--Green Ball

--Wear Green Day

--Sustainable agriculture forum
--speaker

--Green Ribbon Day

--Organic Bake Sale

--logistics and advertising all events

Waste Audit #2 (March)
--discusss logistics with Physical Plant

Earth Day (4/22)
--plan activities

Arbor Day (4/25)

--design, print, and sell tee shirtsd profits to
Arbor Day Foundation

--mar ket -asré@bdudayo

Clothing and furniture drive (end of May)
--contact charities

--contact Davidson Residence Life
--advertise

Ongoing

Eco-Team

Partner with Eco-Op
Bike Rehab

Cat Cupps
Encouraging recycling
Hanger recycling




Your Institution: MOREHOUSE

2007-2008 Organizational | Allies & Steps to take
Environmental Goals Challenges
Acquire Recycle Bins in Budget Who will benefit? Include a timeline & appropriate

Academic Buildings, Residence
Halls, and Out door locations

Establish a recycling committee
or group to be responsible for
taking care of recycling.

Create an organized routine for
custodial staff to handle
recycling on campus. Get the
administration to implement
and enforce an efficient paper-
recycling program.

Work on expanding recycling
to glass, plastic, and aluminum.

Create a web site for the
Morehouse College
environmental club, The Green
Project

Develop an awareness program
to address conserving water,
saving electricity, and reducing
the amount of waste

Organize an end of the semester
paper product recycling event
(to occur at the end of every
semester)

Not yet established

Both the college and the
student body living on
campus

Time
In both semesters during
2007-2008

Who will assist?
Physical Plant staff and
custodial staff

Facilities/resources
Existing recycling
containers and systems plus
Physical Plant and

Who has the power to
make this project
happen?

Campus Operations

Operations staff

Leadership What are your
Naim Edwards, Calvin obstacles?
Greene, Sekou Terry, and We depend on

Sandra Van Travis

Staff/support crew
Spelman Task Force
Environmental Justice Com
Students: Endeavoring for
Enlightened Environmental
Decisions

administrators to contract
with custodial services and
recycling companies to

remove recycled materials.

Accomplishing the
environmental goals may
cost money and the issues
are not presently high
priorities or concerns for
students, faculty, and staff.

Commitment level
High

How can you overcome
your obstacles?
Lobbying the senior
administration and
publicizing the issues to
students to increase
awareness and involvement.

F2007: Budget proposal prepared for
campus operations to expand recycling
program.

Budget for student environmental club
sent to the Student Government
Association.

Contacts with Georgia Power and the
State of Georgia have been initiated to
support these efforts.

S2008: Get firm commitments to
purchase additional recycling containers.

Purchase and install new recycling
containers.

Conduct public relations campaign to
increase student awareness on campus.

Check on effectiveness of expanded
recycling program.




Your Institution: ROLLINS

2007-2008 Organizational | Allies & Steps to take
Environmental Goals Challenges
1. Community Goal: Promote Budget Who will benefit? Include a timeline & appropriate tasks

recycling on campus. Increase

1. $400 for t-shirts, new

awareness, and encourage

students to realize the

difference that they can make

by recycling.

2. Global Goal: Educate
students about the importance
of Fair Trade Coffee and
encourage them to buy Fair

Trade Products.

bins, signs, events, etc
2. money for coffee and
flyers.

1. The earth, student body
2. Coffee growers across the
world, the students

Time

1. Lots! At least two hours
per week.

2. Lots of time before small
awareness events.

Who will assist?

1. Environmental
professors, Housekeeping,
Administrators, other
involved students.

2. Sodexho, students.

Facilities/resources
1. Rollins Recycling
Program, EcoRollins

2. Sodexho Food Service,
EcoRollins

Who has the power to
make this project
happen?

1. The students themselves
2. Sodexho management,
certain Environmental
Studies professors.

Leadership

1. Recycling Coordinators,
Rollins Administration

2. Director of Sodexho
services, campus
administration, EcoRollins

Staff/support crew
1. EcoRaollins, anyone who
wants to help.

2. EcoRollins, anyone who
wants to help.

What are your
obstacles?

1. The students themselves.
Rollins students have a
reputation for not caring
about the environment.

2. Rollins students not
taking the time to
understand, and then buying
regular coffee.

Commitment level

1. High, depending upon
how much of a difference
that | want to make.

2. Relatively high.

How can you overcome
your obstacles?

1. Increasing awareness with
signs, more recycling bins,
and events.

2. Awareness events (such as
a fair trade coffee tasting
event) and flyers.

1. a. Meeting with housekeepers to ensure that
they understand recycling procedures.
b. Making sure that every building on campus
has recycling bins.
1. Meeting with Sodexho to place bins
In dining areas.
2. buy more bins
3. Hang posters above bins
c.Creat € awareness
to sit on dining hall tables.
d. Put on events: free t-shirt give aways for
recycl ers, OMount
America Recycles Day, Change a Light Day, etc

2. a. Start conversation with Sodexho
b. research Fair Trade companies
¢. Get info to pass out
d. plan and put on events

pos

T




Your Institution: SEWANEE

2007-2008 Organizational | Allies & Steps to take
Environmental Goals Challenges
Budget Who will benefit? Include a timeline & appropriate tasks
To strengthen the facul -

0 ds tre gt f the faculty Everyone! Within the next week: get up to speed on
and curriculum what is already plannedd
components of the Focus Check with Sally Neas, Reid, Sid Brown,
the Nation efforts on Mary Priestley, Lynn, Dean Gatta
campusd to involve as Time Who will assist? hereafter: devel ,
many faculty, students, FTN week /dat Eco-H 181? (r):s;o(;r:: ers develop conerele plans

. wee ates: CO-I10ouse,
and classes as possible Last week of January Environmental

Residents, WasteNot,
Program Board

Facilit ies/resources

Who has the power to
make this project

SOP happen?
Interns
Leadership What are your
Environmental obstacles?
Interns
Faculty apathy

Staff/support crew

Commitment level
2-4 hours/ week

How can you
overcome your
obstacles?

One-on-one meetings
with faculty and
students.

Comments at faculty
meetings as well?

Also happening: Green Torch from
Sewanee to Nashville (October 29)




Your Institution: SOUTHWESTERN

2007 2008 Goals Organizational Allies & Challenges Steps
Policy Budget Who will benefit? ¢ Create project
1.) Public As needed from relevant Southwestern University; City timelines
Transportation in | university departments and | of Georgetown, Texas Compile monthly
Georgetown, grants reports to be
Texas Pana Deai) Who will assist? presented to

. . ~ Talloires committee
2.) Sign Time Students for Environmental and ACS
P .r esi dent | October 2007 to May 2008 | Activism and Knowledge «  Garer support
C“mat? o (SEAK); from community at
Commitment Facili ties/ Resources Sierra Club; Talloires

(Leah Jongs

3.) Sedexo food
services replace
Styrofoam
Programming

4.) Environmental
Summit for area
High Schools-
February 9, 2008
(Kim Griffin)

5.) Provide
support- f
Energize
Summit- February
TBA
Other-general
awareness raising
6.) Develop
training
environmental
curriculum for
Physical Plant

7.) Earth Day-
April TBA

8.) campus-wide
Garage Sale

Southwestern University
Physical Plant;
Development Office;
Environmental Studies
Department

Leadership

Jason Reitz, Faculty Fellow
Ansa Copeland, Faculty
Fellow

Staff Support Crew
Talloires Committee; Eviro.
Studies Faculty;

Commitment Level
2-4 hours per week from all
members

Committee; Environmental
Faculty and students;
Development Office

Who has the power to make
these projects happen?

Southwestern University
students, staff and faculty

What are our obstacles?
Differing perceptions of time
between administration and
student/ staff. Students/ staff
want things to h appen faster as
the turn-over is higher, while
administration wants to move
slower with more method.

How will these obstacles be
overcome?

We will work towards better
communication between the
various sectors and we will
design a timeline for all
projects.

large and generate
energy among
students.

e  Monthly meetings -

Fellows and interns

November:

e Each intern design
timeline/ plans for
projects they will
take leadership on.

e  Begin coordinating
HS Environmental
Summit (Ansa and
Kim)

e Begin recruiting
for Re-Energize
Texas (all)

e  PowerShift (Kim,
Leah, and other
students)

e Talloires
Committee to
begin meeting

February:

e HS Environmental
Summit

e ReEnergize Texas
Summit

April:

e Earth Day

May:

e Campus Wide
Garage Sale




Your Institution: TRINITY

2007 2008 Goals

Organizational Allies & Challenges Steps

1. Students
Organized for
Sustainability
(SOS)

2. Departmental
paper
conservation
pledge

3. Recycling
awareness in first
year orientation

4. Recycle Mania!!

5. EARTH DAY

6. Movle showing,
iThe Unf o

7. Focus the
Nation Teach-in

1. In the fall semester we focused on organizing the scattered environmental groups on campus (such as
the student recycling volunteers, the sustainability community dorm hall, and outdoor recreation) and
connecting them with each other under an umbrella group called Students Organized for Sustainability
(SOS). We want to increase student involvement in environmental programs so we organized a general
meeting of the student body to discuss environmental action on campus. The meeting was well attended
and productive, with 50-60 students and faculty present. Since the meeting we have generated a list of
environmental projects for the remainder of fall and next spring. Here is a list of the projects and their
descriptions from an email that was sent to 83 supportive students and faculty who are in SOS.

2. Departmental paper conservation pledge- So the idea here is that Dr. Ribble and Dr. Reed are going
to write up a policy of some realistic paper conservation changes (more emails, using recycling bins, etc.)
that can be made in each academic department and then send them out to all of the department chairs
asking them to pledge to it. We will give them a week or so to pledge and if we get no response we
students are going to go talk to them and put some pressure on them to do it. Eventually we will do a
follow up survey or something in each department to make sure the pledge is being followed and then we
will try to get some kind of thank you article in the Trinitonian to all the departments that fulfilled the pledge.
This will help us figure out which areas of campus need more support and get some awareness out there
as well. The leaders for this program are myself (Brian Haney) and Nicole Handy. Anyone who has a good
relationship with a department chair would be helpful. We hope to have this finished by the end of the
semester.

3. Recycling awareness in first year orientation- This is more of a long term project but in order to be in
effect next year we need to get started on it now. Basically the idea is to add some recycling awareness
and info session to the first year orientation so that recycling becomes more a part of Trinity culture. The
leaders for this program are Molly Ellis, Stephanie Shelton, Mark Sullivan, Chris Tracy, and Megan
Sicking. Any current or future RM/RAs would be very helpful here.

4.  Recycle Mania!!- This looks pretty cool. Im not sure on the exact logistics of it, but from what |
understand this is a nationwide contest between different campuses to see who can recycle the most. The
recycle mania people will give us information on how to get started and everything and Bruce Bravo
(spelling?), the man behind Aramark at Trinity, is really supportive of it and will help us out. This starts on
January 27th and lasts (I think) one month. The leaders of this program are Rachelle Ramirez, Sabrina
Tzo, Molly Ellis, and Mark Sullivan. | am sure there will be plenty of opportunity to help with this program,
so dondét be shy.

5. EARTH DAY!!I- April 22nd, Another really fun one. We are going to try to make earth day a big deal
this year to try and raise some awareness around campus. We were thinking about having a big esplanade
fair thing with a bunch of different groups and clubs participating, and maybe getting a speaker to come that
week. Basically anything you can think of that will raise awareness, this is the time to do it (not that you
candt raise awaTheleadess of this prggram are Ghris Tracy, Rochelle Ramirez, Kendal
Morris, Darren Bentz, Stephanie Shelton, and Katie Markovich. This program will need a lot of creative
support, so those of you with ideas be sure to get involved.

6. Movie showi ng, #AThikmovidwilfbesh@vs sometime in the spring in the Fiesta
room (|l donét have the date now bltisabtandméw, haybs evend
not released yet, documentary about Edwards Aquifer and all of the problems happening now with
contamination and urbanization over the recharge zone. Those of us from Austin or San Antonio should
feel particularly close to thisissue. Dondét mi ss i t!

7.  Focus the Nation Teachin- J anuary, We dondét know much about
program aimed to educate campuses on environmental issues and sustainability (I think). | will send out
more information as | figure this out.




