MULTICULTURAL LEADERSHIP RETREAT
HENDRIX COLLEGE
MURPHY HOUSE
FRIDAY, APRIL 4- SATURDAY, APRIL, 5, 2008

Sponsored by:
Hendrix College Office of Multicultural and International Student Services

Funding provided by:
Associated Colleges of the South Diversity Mini-grant, funded by the
Robert W. Woodruff Foundation
Hendrix College Office of Student Activities

AGENDA
Eriday, April 4, 2008
4:00-4:15pm Registration
4:15-4:20 Welcome and Introductions
4:20-4:45 | ce Breaker
5:00- 5:30 Dinner
5:30- 7:00 L eadership and Communication Skills

Facilitator: Christy Coker, Director for Career Services

e Objective 1: Students will be able to complete a self-assessment of leadership styles and
label characteristics associated with individuals with different leadership styles.

e Objective 2: Students will be able to list key methods of communication and conflict
resolution vital to leadership in student organizations.

7:10- 8:00 Mission Statements
Facilitator: Joe Guy, graduate assistant for Housing and Residence Life & Dean of Students,
Hendrix College
e Objective: Students will be able to create a personal mission statement, and a mission
statement for a student organization.



Saturday, April 5, 2008

8:30 - 9:00am Breakfast
9:00- 9:30 | cebreaker/Ener gizer
9:30-10:15 M otivation

Facilitator: Dan Balski, the Area Coordinator for the Residence Life Office, Hendrix College
o Objective: Students will be ableto list at least three strategies each for motivating organization
members’ participation in:
= Recruiting new members and retaining current members
= Attending organizational meetings and programs
» Planning organizational programs
= Supporting diversity interests campus-wide

10:30am — 12:45pm Programming Plus

Facilitator: Kesha Baoua, the Director for Multicultural and International Student Services,
Hendrix College and Crystal Henry, graduate student and Hall Director, University of
Central Arkansas

e Objective 1: Using the multicultural leadership handbook, students will be able list year-
long goals for a student organization, and list goals for the organization’s programs.

e Objective 2: Using the multicultural programming checklist, students will be able to
create a multicultural program that includes each step required to sponsor a program at
Hendrix College.

e Objective 3: Using the multicultural organization handbook, students will be able to list
at least five marketing strategies and five funding sources for a program.

12:45- 1:00 Retreat Evaluations

1:00-1:30 Lunch

1:30-4:00 FREETIME

Dinner On students' own time (each student will receive a $5 gift card)

4:00 Meet at the Fausett Circleto leave for UCA campus

5:00-8:00pm “End of theWorld” Greek Show University of Central Arkansas

*Joecial thanks to Christy Coker and Dan Balski, presenters
Brandon Stegall, Ryan Williams, and Alisha Morris, student organizers
Crystal Henry and Joe Guy, graduate student organizers



